July 20, 2008

Welcome All ASDSC Member Club Delegates,

a) You are here today to vote on the ASDSC proposed By-Laws.

b) You are here today, because you have volunteered to be a Delegate for Your Club.

¢) You are here today, prepared to vote on the behalf of Your Club, on the proposed changes to the
ASDSC By-Laws.

Meaning of Prepared:

1) You have received a draft of the proposed By-Laws to read and then compare this draft to the
current By-Laws. This draft was sent to you via email, mail, hand delivered or you have read the posting
on the website. As Delegates (per by-laws) you have received this draft 25 days prior to todays meeting.

Update Notes:

The final draft was posted to the ASDSC Website July 14, 2008.

The draft mailed to Delegates without email, was post marked July 14, 2008.

The draft mailed and received by Delegates without email, is the same draft that was posted to the
website May 29/30, 2008 for board members only to review. These board members are-to be given 14
days prior (to their next meeting) notice, of these changes to the by-laws. They are to read and compare
them to the current by-laws, come to the Board Meeting June 8, 2008, prepared to make changes to the
draft / vote.

Do to timing, board members did not have the 14 days prior notice, before the meeting on June 8,
2008. So, they (The board) at the board meeting June 8, 2008, decited to do an electronic / phone vote
(not in by-laws). This electronic vote was done on June 23, 2008, it is said that a majority of the board
voted to support the proposed changes (see committee letter dated June 24, 2008).

On June 8, 2008 some changes were made to the 1st draft of the proposed changes. The 2nd draft was
created and posted to the website July 14, 2008, for those dancers of whom have email to read.

The board has now approved the proposed changes.

The board members had from May 30, 2008 thru June 8, 2008 to review the proposed changes. The
board made some changes. 2nd draft was created with those changes.

The Delegates are given from July 14 or 15, 2008 to July 20, 2008 to read, compare and inform their
club members of the proposed changes.

This is not in compliance with the (by-law) 25 day official notification, how ever, the board approved
changes from September 10, 2006 have had board approval for 674 days (22.5 months) as of July 15,
2008. This entire association is aware of these changes from September 10, 2008.

These changes will delete 8 positions, combine 4 positions and remove 2 positions that are no longer
needed, Total 14 positions, deleted - combined or removed.

Reason for these changes in 2006 was lack of volunteers.
If these changes were put in place, 2006 or 2007 or 2008 and if 50% of these positions already had
volunteers, then these changes free up 7 people, of whom could fill some other position.
Bottom line: 14 less positions needed to fill board.
7 More people, of whom could volunteer for another position.
Clubs have a direct link and a better uderstanding of Their Association.
At this time I am asking Delegates to support two (3) emergency motions today July 20, 2008.

Motion # 1 - Approve requested changes from September 10, 2006, today July 20, 2008, implement
these changes July 20, 2008.

Motion # 2 - After approval of # 1 above, call a Special meeting of All Club Presidents or appointed
replacement, for the purpose of reviewing the other requested changes.

MOthl‘l # 3 After approval of # 1 above, Clubs to be assigned a Club email address (Example:
¢ ‘houmail com) then each club assigns people to receive emails thru this address.

Note Thls wﬂl save the board countless hours of time / money, give All Member Clubs a more direct
link to the association. Wiil explain uppond request.

It is my opinion that, if we do what I have requested above, the healing from January 2007 can start.
Thanks for your support.

Respectfully submitted,

John R. Roloson
Delegate - Applejacks and Jills
email: itsnotsquare@yzhoo.com

Phone: 530-626-8401



